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APEEE BXL ITI - WOLUWE
BOARD REPORT

Date

7 February 2018 from 18:30 to 22:45

Location : Canteen — Woluwe
Present (21) : Vanessa Aulehla - Ruta AVULYTE-JELAGE - Anthony BISCH - Christian

BONDESON-EGGERT - Manuela CARAMUJO - Bengt DAVIDSSON - Ana
DUMITRACHE - Sanjee GOONETILAKE - Katarzyna HOREMANS - Jeroen
JANSS - Saidi KHANBOUBI - Jovita LAZDIENE - Johan MELANDER - Cristina
P.M. SARMENTO - Albert RAEDLER - Guido RICCI - Andreas ROGAL - Johanna
SAARENTALO-VUORIMAKI - Bettina SCHMIDBAUER-MOGENSEN - Francesca
TUDINI - Jan VON PFALER

Absent (1) : Mounia BENYAHIA

Others

Anja GALLE, Director of the APEEE

I Agenda points:

1.

2.

3.

5.

Approval of the agenda: Agenda is approved taking into account adding the point of Ruta
Avulyte-Jelage on Tour de table.

Approval of the minutes of the Introduction meeting of 1/2/2018: minutes are approved and
will be published on the APEEE website and sent to the info class reps for distribution to the
parents of their class.

Tentative dates of Board meetings 2018: tentative dates of Board meetings 2018 are
proposed to the Board members. Proposition is made to change the date of the December
Board meeting from 6/12 to 4/12. All Board members agree.

Decision: tentative dates of Board meetings 2018 are approved, taking into account the
change of date of the Board meeting of 6/12 to 4/12/2018

Meetings & attendance question: every Monday morning the document with meetings &
events is mailed to all Board members. The document shows whom from the Board will attend
which meeting. If one Board members can't attend a meeting he/she can be replaced by
another Board member.

Tour de table: each Board member introduces him/herself.

II Elections:
1) Elections of the President, Vice-Presidents, Bureau members and working group coordinators.

The various functions of the bureau members and working group coordinators are outlined
and the elections are organized.

Chairperson & Bureau:
e President: Francesca Tudini
Votes: Francesca Tudini is elected unanimously

e Vice-president Administrative affaires: Johan Melander
Votes: Johan Melander is elected unanimously

e Vice-president Pedagogical affaires: Bettina Schimidbauer-Mogensen
Votes: Bettina Schmidbauer-Mogensen is elected unanimously

e Treasurer: Jovita Lazdiniene
Votes: Jovita Lazdiniene is elected unanimously

e Secretary: Albert Raedler
Votes: Albert Raedler is elected unanimously
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e Information secretary: Andreas Rogal
Votes : Andreas Rogal is elected unanimously

e Board member without Portfolio: Kasia Horemans
Votes: Kasia Horemans is elected unanimously

Working group coordinators and the members of the pedagogical groups:
o Working group coordinator for Interparents: Andreas Rogal
Second member: Jan von Pfaler

Decision: Andreas Rogal is elected as coordinator for Interaprents and Jan von
Pfaler is elected as second member for Interparents.

o Members: all members of the Board.
e Working group coordinator for kindergarten and the primary (CEP&M):

o Working group coordinator: Anthony Bisch
Decision: Anthony Bisch is elected as working group coordinator for CEP&M

o Members:
German section: Albert Raedler — Backup: Anthony Bisch
Anglophone section: Saida Khanboubi
Finnish section: Jan von Pfaler
French section: Ana Dumitrache — Backup: Mounia Benyahia
Italian section: Guido Ricci & Francesca Tudini
Lithuanian section: Ruta Avulyte-Jelage — Backup: Jovita Lazdiniene
Dutch section: Jeroen Janss — Backup: Sanjee Goonetilake
Portuguese section: Cristina P.M. Sarmento
Swedish section: Bengt Davidsson — Backup: Christian Bondeson-Eggert

e Working group coordinator for secondary (CEES):
o Working group coordinator: Vanessa Aulehla
Decision: Vanessa Aulehla is elected as working group coordinator for CEES

o Members:
German section: Bettina Schmidbauer-Mogensen
Anglophone section: Andreas Rogal
Finnish section: Johanna Saarentalo-Vuorimaki
French section: Mounia Benyahia — Backup: Ana Dumitrache
Italian section: Vanessa Aulehla — Backup: Guido Ricci
Lithuanian section: Jovita Lazdiniene — Backup: Ruta Avulyte-Jelage
Dutch section: Katarzyna Horemans
Portuguese section: Manuela Caramujo
Swedish section: Johan Melander — Backup: Bengt Davidsson

— Discussion is held on the role of parent volunteers and whether they can be invited to the
working group meetings. Parents that have expressed their interest or requested to partici-
pate in APEEE working groups/task forces can be invited by the respective working group co-
ordinator to participate in the activities of the working group. Parents invited to participate in
the working group can take part in the discussions but do not have the right to vote. If an is-
sue is sensitive or confidential, they can be invited to leave for that specific point.

— The topic is raised about the importance of the development of a Coordinator for Volunteers
in order to follow up the database of volunteers and to help the volunteer team. Proposition is
therefore made to create the function of coordinator for volunteers and coordinate the volun-

teers database for all sections. S. Goonetilake is volunteering to take on the task of coordina-
tor of volunteers.
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2) Identification of working group members
Working group coordinators and the members of the operational groups:
e Canteen group: coordinator: Bettina Schmidbauer-Mogensen
o Members: Albert Raedler, Johan Melander, Anthony Bisch, Sanjee Goonetilake,
Saida Khanboubi, Johanna Saarentalo-Vuorimaki

e Transport group: coordinator: Albert Raedler
o Members: Johan Melander, Anthony Bisch, Guido Ricci, Vanessa Aulehla, Bengt
Davidsson

e Extra-curricular activities: coordinator Katarzyna Horemans
o Members: Johan Melander, Andreas Rogal, Jeroen Janss, Albert Raedler, Ana
Dumitrache, Bettina Schmidbauer-Mogensen, Ruta Avulyte-Jelage, Francesca
Tudini

e IT Group: Coordinator: Johan Melander
o Members: Anthony Bisch, Jovita Lazdiene, Saida Khanboubi, Bengt Davidsson, Jan
von Pfaler

e Health, Safety & Security: Coordinator: Bengt Davidsson
o Members: Johan Melander, Anthony Bisch, Ana Dumitrache, Francesca Tudini,
Jeroen Janss, Bettina Schmidbauer-Mogensen, Ruta Avulyte-Jelage, Jovita
Lazdiene, Manuela Caramujo, Vanessa Aulehla, Johanna Saarentalo-Vuoriméki,
Sanjee Goonetilake, Saida Khanboubi

Discussion is held on the content of the working group and what topics should be handled
in the Health, Safety & Security working group. Decision is taken that topics such as
drugs, bullying etc are part of this working group, but will be discussed in separate focus
groups within the working group.

e Communication working group: Coordinator: Andreas Rogal
o Members: Ruta Avulyte-Jelage, Johan Melander, Francesca Tudini, Christian
Bondeson-Eggert, Ana Dumitrache

e Budget group: coordinator: Jovita Lazdiniene
o Members: Francesca Tudini, Albert Raedler, Johan Melander, Bettina Schmidbauer-
Mogensen

e Enrolment policy working group: A group which discusses the position of the APEEE
regarding the enrolment guidelines to be submitted to the BoG.
o Coordinator: Katarzyna Horemans
o Members: all members of the Board.

e Compliance & risk assessment: coordinator: Albert Raedler
o Members: Johan Melander, Bengt Davidsson, Ruta Avulyte-Jelage, Jeroen Janss,
Jan von Pfaler

e Welcome Policy working group: coordinator: Ana Dumitrache
o Members: Manuela Caramujo, Andreas Rogal, Ruta Avulyte-Jelage, Cristina P.M.
Sarmento, Sanjee Goonetilake, Bettina Schmidbauer-Mogensen, Vanessa Aulehla

e Active Communicty working group: coordinator: Cristina P.M. Sarmento
o Members: Manuela Caramujo, Ruta Avulyte-Jelage, Kasia Horemans, Sanjee
Goonetilake

e Education support working group: coordinator: Manuela Caramujo
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o Members: Jan von Pfaler, Andreas Rogal, Saida Khanboubi, Jeroen Janss, Sanjee
Goonetilake

Focus persons for the following topics:

SWALS: will be included in CEP&M & in CEES working group.

Cat IT & III students: will be included in the enrolment working group.

Question is raised whether a focal person for the end of year activities for the S1 to S5
students can be appointed? This person would help the secondary school management to
find activities which the school could organise for the students S1 to S5 during the month
of June. Meeting with Lea Andries is scheduled. Kasia Horemans, Saida Khanboudi and
Andreas Rogal will join Manuela Caramujo to the forthcoming meeting with Ms Hilde I
think, not Lea Andries.

Action point: M. Caramujo to confirm date and time of the meeting with Ms Andries. A
coordinator to be appointed following the meeting

Task forces

Drugs will be included in the working group Health, Safety & Security.
Brexit: Andreas

Mobility programme: Andreas Rogal, Francesca Tudini, Albert Raedler, Bettina
Schmidbauer-Mogensen

Volunteer database coordinator: Sanjee Goonetilake
Members: Katarzyna Horemans, Francesca Tudini, Ruta Avulyte-Jelage, Bettina
Schmidbauer-Mogensen, Manuela Caramujo, Ana Dumitrache, Cristina P.M. Sarmento

Action point: A. Galle to fill out the APEEE structure document with the names of the elected
Bureau members, the names of the working group coordinators and the names of the working
group members and send it to the Board members for check-up. Final APEEE structure
document to be published on the APEEE website.

3) Identification of working group members / focal points: has been done under point II.

4) Next steps for working groups are: each working group coordinator to meet with the members

of his/her working group in order to agree on the priorities for the upcoming year.

Action point: Each working group to prepare a presentation with the priorities for 2018 to be
presented at the March Board meeting. If possible, communication should be circulated in
written ahead to the next Board meeting in order to speed up discussion.

III. Discussion points and vote:

1.

Save the Children - Run for life event: cost / result: decision was made by the previous
Board to donate 500 euro to the organization Save the Children.

Action point: K. Horemans to prepare a letter for Save the Children in order to donate
500 euro from the Run for life event.

Meeting time: proposition to have the meetings start at 19:00. Proposition is accepted.
Decision: the Board 2018 meetings will start at 19:00.

IV Any other business:

1) Results of the General Assembly of 29/1/2018 - document with mandates: All members of the

Board have received the document with the results of the elections as well as the document
indicating the length of mandate of each Board member. Results signed by the President of the
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electoral office will be published on the APEEE website, as well as the document concerning the
mandates.

2) Report on school CA meeting of 29/1/2018: This meeting takes place twice per year. The
meeting is attended by the Secretary General. The APEEE is represented by 2 Board members
(President and Vice-President). Information was given that the NATO site will not be available for
becoming the 5™ school.

Action point: APEEE secretariat send the report of the school C.A. meeting of 29/1 to Board as
soon as it will be available.

3)The Interparents meeting outcomes: Interparents meeting took place on 5 & 6/2 at the ES Bxl
III Ixelles. Objective of the meeting was to prepare the Joint Teaching Committee. Some of the
topics discussed at the Interparents meeting were:

e Educational support report

e Guidelines for the use of the new marking scale

e European BAC

¢ New syllabuses

Question is asked to create a document for the Board explaining the functioning of Interparents
and the different working groups of Interparents. It would be good to have an overview who is
attending which working group of Interparents. Proposition is made to organize a separate
meeting specifically on Interparents for the Board members who are interested to learn more
about it such as information on the structure of Interparents and the names of the working
groups.

It's important to inform the Board about the content of Interparents in order for the Board to
give input.

Question is asked whether a conference on Interparents could be organized for the parents.

Action point: J. von Pfaler and A. Rogal to organise a session on Interparents for the Board
members on 5 March from 18:00 to 19:00 in the canteen of the teachers. At 19:00 the Board
meeting will then start.

Action point: A. Rogal to send minutes of the Interparents meeting of 5 & 6/2 to the Board.

4) Information on confidentiality rule: information received from external stakeholders and
marked as “confidential” which is distributed among the Board members is for the information of
the Board members only and is not to be distributed outside the Board, unless otherwise
communicated. However some flexibility is allowed with regards to the content in order to make
the Board members able to play their role as representatives of the parents. The Board operates
on a basis of trust. Confidentiality is also requested on discussions during the meetings.

5) Conference on 26/2/2018: invitation was mailed to all parents for the conference on learning
disabilities: ADHD, Autism, Dyslexia and Dyscalculia" by Dr Nuno Lobo Antunes. All Board
members are welcome to attend.

Next Board meeting will take place on Monday 5/3/2018 at 19:00 in the canteen of
the teachers.




